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High Performance Learning
An introduction for parents
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Objectives

• To introduce HPL key concepts and principles

• To support parents working in partnership with the school to 
develop HPL skills and attributes

• To share ideas and activities for promoting high performance 
for all between school and home 
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High Performance Learning is a research-based philosophy 

that sees everyone as a potential high performer. 

It uses a unique teaching and learning framework to 

systematically develop the thinking skills, values, attitudes 

and attributes needed for lifetime success. 

What is High Performance Learning?



Creating world class schools

© Deborah Eyre
4

Why is high performance learning 

important now?

Our children are heading into a world we don’t yet know.  The pace 
of change is rapid, and knowledge is no longer enough on its own.

What skills do our children need most as they grow up and enter adulthood?
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Nature vs Nurture…

Everyone a high performer… Takes some longer to get there…

Its not ‘I can’t. Its ‘not yet’
Talent vs hard work

The Power of ‘Yet’
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Parents as ‘MOVERS’

Children learn and develop because of the opportunities you give 
them, especially in the early years. When they start school help them 
to learn by:

• Mind set  - believe they are capable of high performance and 
build their confidence

• Ownership - help them build confidence in their own ideas

• Value - education be positive about learning

• Enjoy - make learning playful and fun

• Relationship - spend time and do things with your child

• Support - help your child to be independent and to persevere 
when things are tough

A parent is a child’s first and longest serving teacher…
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0-7 Practical HPL parenting…

What you already do promotes high performance:

• Language – the bigger a child’s vocabulary the more likely they 
are to be successful.  Talk lots!

• Reading – rhymes, books, games, jigsaws, talk and more…

• Numbers – toys, games, sorting stacking, counting, shapes…

• Writing – mark making,, paint, sand, threading, gross and fine 
motor skills

• Creativity – draw, paint, model, sticking, imaginary games, 
characters, role play, playdoh…

• Physical – run, jump, climb, play, develops control, co-ordination, 
problem solving… 

What else do you add?
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7 plus Practical HPL parenting…

Children find other authorities in their lives beyond their parents, they start 
to become more autonomous and independent. ‘Do what I do’

• Conversation – promote reason, dialogue and thinking, express 
opinions and hold views

• Concentration - is improving encourage them to spend time and effort 
on things, focus on things for longer

• Practice – support them to persevere even if something is hard and to 
work hard

• Independence – give children opportunities to do things for themselves 
and make their own decisions

• Risk taking - consolidate what they know and explore new opportunities

• Look outwards – start to see the bigger picture, talk about and watch 
the news or documentaries, see things beyond their own immediate 
experience
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HPL builds ‘Advanced Cognition’ 
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How do High Performing Learners behave?

• Collaborative 

• Concerned for 
society

• Confident

Empathetic

• Enquiring

• Creative and 
enterprising

• Open-minded

• Risk-taking 

Agile 

• Practice

• Perseverance

• Resilience

Hardworking



Empathetic Elephant

Collaborative

To work as part of a 
team, share my ideas 
and listen to the ideas 

of others.

Confidence

Believe in yourself!
Try new things and be 

proud of your 
achievements.

Concerned for Society

Celebrate everyone’s 
differences and be kind 

to others.
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Collaboration
(To the tune of ‘The more we get together’)

When we all work together, together, together
When we all work together, successful we’ll be

With collaboration, with collaboration
When we all work together, successful we’ll be
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Confident
(To the tune of ‘If you’re happy and you know it clap your hands’)

Face your fears and have a go- be confident
Make mistakes, that’s how you grow- be confident

Try new things so you succeed
And be proud as you achieve

Face your fears and have a go- be confident



Perseverance

To keep going and 
never give up, even 
when faced with 
difficulties and 

obstacles.

Practice

To repeat the same actions 
until I have mastered it.

‘Practice makes Progress!’

Resilience

To overcome any 
problems I face and 

help my friends when 
they need help.

Hard-Working Hedgehog



Agile  Alligator

Enquiring

Be independent and 
willing to question 

ideas. Be curious and 
develop your own views 

and solutions.

Risk-Taking

Be positive and 
confident to try 

something new. Step 
outside of your comfort 

zone and don’t be 
afraid of challenges.

Creative and 
Enterprising

To be resourceful and 
use your initiative 
when faced with a 

challenge.

Open-Minded

Be open to new ideas 
and flexible in 

challenging your 
opinions.
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Our School and HPL

• Central to our school development

• Helping to improve teaching and learning

• Raising standards, everyone can perform highly

• Changing the culture of learning

• Enabling us to be at the forefront of educational thinking and 
practice

• Working in partnership with children and parents
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To celebrate your child’s HPL journey at home we are going to 
encourage you to let us know what HPL skill’s your child has 
been using.
Like the WOW moments we currently use, we are going to 
send home a slip for you to tell us about the amazing things 
your child achieves using their HPL skills with their family.
This could be that they have shown confidence at the park 
using different apparatus or that they have collaborated with 
you to tidy up or set the dinner table.
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Top Tips to help you on your HPL 

journey.

Model using the HPL skills yourself in your everyday context- Are 
you a Hard Working Hedgehog when you are putting up a flat 
pack?

Or maybe you are an Agile Alligator when the trains are on strike and 
you need to enquire about an alternative route.

When your child says the can’t do something remember to add Yet to 
the end of their sentence.

Praising their efforts at home using the HPL animals.

Encourage your child to recognise when you or family members 
have used a HPL skill.


