
Who should I contact if I would like to express a concern about my child’s learning needs? 

Parent has concern 
 

Make an appointment to talk to your 
child's class teacher. You can also 
discuss your concerns during the 
Parent Consultation evening, which 
take place in October and July. Emails 
can be sent to the School Office:  
office@westbourne.sutton.sch.uk 

 

 

WAVE 1 - UNIVERSAL SUPPORT 
 

Specific universal strategies 
may be implemented by the 
class teacher to support your 
child.  

Meeting with class teacher 
 

The class teacher will be able to 
explain to you how your child 
presents in school and will discuss 
possible next steps/strategies they 
can implement. 

If your child has responded to Universal 
Support and progress has been made, then 
there will be no further action. 

If Universal Support has been implemented 
and the class teacher notices little or no 
progress has been made, your child may move 
to more Targeted Support.  

W
A

V
E 

1 
 –

 U
n

iv
er

sa
l S

u
p

p
o

rt
 

 

WAVE 2 – TARGETED SUPPORT 
 

An Individual Education Plan (IEP) will be written and 
your child will be put on the SEND Register - the 
SENDCo will be informed. The 'Assess, Plan, Do, 
Review' (ADPR) cycle will begin to support your 
child's presenting needs. A copy of the IEP will be 
sent home. More information can be found at: 
https://suttoninformationhub.org.uk/pages/assess-
plan-do-review-apdr-cycle  

ADPR Process 
 

The Assess, Pan, Do, Review cycle will be implemented 
to support your child’s needs. Class teachers will review 
your child’s IEP three times a year (October, February, 
May). Targets will be reviewed and new targets written 
if necessary. A copy of the new IEP and reviewed IEP will 
be sent home.  

If your child has responded to Targeted Support and progress 
has been made as per their IEP targets, the child will be removed 
from the SEND Register and will be continue to be monitored. 
Parents will be informed. There will then be no further action. 

If over time (at least three cycles of the APDR process), 
Targeted Support has been implemented and the class teacher 
notices little or no progress has been made, your child may 
move to Specialist Support.  
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Over time, if little or no impact towards meeting the IEP 
targets has been observed, a referral to external agencies 
may be required. The SENDCo will speak with parents to 
discuss further support and explain the processes needed to 
access external support. At this stage, Specialist Support will 
begin. (In the meantime, your child will continue to be 
supported through their IEP) 

WAVE 3 – SPECIALIST SUPPORT 
 
Once external agencies have supported your child, 
and if your child’s needs continue to be a significant 
concern or no progress is being made after three 
cycles of the Assess, Plan, Do, Review process, a 
request for an EHCP (Education, Health, Care Plan) 
may be made to the local authority. Parents will be 
consulted as part of this process.  

More information about the EHCP process can 
be found at: 

https://suttoninformationhub.org.uk/pages/th
e-education-health-and-care-plan 
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STAGE 1 

STAGE 2 

STAGE 3 
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